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fire-eaters would have none of compromise. When the possibility was
first tried out in the Senate caucuses early in March, a conference of
thirty-five southern members of both houses had agreed to oppose ad-
justments which might weaken the slavery safeguards in the Lecompton
instrument, particularly the scheme to permit immediate amendment
of the Lecompton constitution by the Kansas voters. Senator Iverson
of Georgia, who had tried to read Douglas out of the Senate caucus,
now refused to attend himself and protested against concession just
before the last vote in the Senate on the bill. Secretary Cobb was more
disturbed by southern defection than he was by the Douglas vote.29
The strength of this opposition prevented House caucus agreement
on any compromise suggested by the English committee, and so the
administration leaders determined upon a desperate expedient which
they held in reserve. Failing caucus unanimity, the House would now
undoubtedly amend the Senate bill by inserting the Montgomery-Crit-
tenden proviso, resubmitting the Lecompton constitution to the Kansas
voters. The Senate would refuse this amendment, and then the adminis-
tration blocs would vote a conference committee of both houses. Eng-
lish would be a member from the House, and the bill would be rewritten
in the conference committee.
Stephens and his colaborers now adroitly led English to "invent" this
strategy. The Hoosier Congressman reported it to Buchanan as some-
thing new, writing him just how it could be done and advising him to
trust to a committee of conference between the two houses. "I am
sincerely desirous of doing all that I can honorably do under the circum-
stances which surround me to carry out your wishes." Buchanan sent
this letter immediately, and in strict confidence, to Howell Cobb who
was managing the administration's relations with the House. "Mr.
English's name must not be used or communicated to any one." Cobb
got it just in time, for the legislative battle was coming off next day.
All Fools'Day.30
On April 1 the plan began to work. The House as expected amended
the Senate bill, by substituting the Montgomery-Crittenden bill to re-
submit Lecompton, 120-112. Only Reilly and Dewart cff Pennsyl-
vania and Burns of Ohio failed the anti-Lecomptonites. Even Pendleton
voted with them, though Niblack went with the administration,81
Harris, dying of consumption, was carried in to vpte,